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DISA\ Operations Center Major Changes -

* Implementation & Sustainment Center converged into Operations
Center

= Full implementation effective 2 October 2016
= Improve delivery & support of capabilities and services

= Operationalize services and infrastructure while providing integrated
support to Mission Partners

« Enterprise Engineering established as a directorate under Operations
Center
* Mr. Bennett dual-hatted as:
= Director, Operations Center
= Chief Information Officer for DISA

* New Vice Director and Vice CIO — Mr. Stuart Timerman
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DISA\ Operations Center Major Changes -

» Operations Center (OC) now comprised of three core directorates:
» |nfrastructure Directorate (IE)
= Services Directorate (SE)
= Operations Directorate (OP)

« OC is supported by 5 functionally aligned organizations:
= Finance (OCF)
= Contracts & Logistics (OCL)
= Personnel (OCW)
= Mission Support (OCM)
= Enterprise Engineering (EE)

« Most significant change aligned the Computing Centers under SE
= DECC model evolving to Computing Ecosystem structure effective 1 January 2017
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DISA\ Operations Center Major Chang
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DISA\ Directorate Mission Overview -

* Infrastructure Directorate (IE)
= Sustains and optimizes DISN infrastructure
» Manages terrestrial and undersea transport, satellite and mobility gateways
» Sustains the Multinational Information System

« Services Directorate (SE)

= Provides optimal and rapid delivery solutions for mission critical enterprise
and tactical systems

» Operates and sustains the Enterprise Computing Center environment
* Operations Directorate (OP)
= Operates and C2 of DISA’s assigned DoDIN mission

» Conducts Cyber and Computer Network Defense for the DoDIN and
supports mission partner applications and systems
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DISA\ Contracting Goals Post Convergence -

* Improve coordination and transfer of capabilities between
Development and Operations Centers
= Minor program realignments (e.g., MNIS, GVS, Teleport)

« Continue clean-sheeting progress and decrease number of contracts
* Drive reduction of costs / lower rates to customers

 Reduce complexity and evolve enterprise services

« Gain efficiencies from standardization and consolidation

* Increase responsiveness through increased automation
= Networking and Computing Services
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Dlsqr\ Contact Information _

Information
www.disa.mil

Contracting Opportunities
www.fbo.gov

EMAIL
disa.meade.im.mbx.iml@mail.mil

PHONE
301-225-8000
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DEFENSE INFORMATION SYSTEMS AGENCY
The IT Combat Support Agency
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